Administrative Fund for Air Quality Monitoring in the Paso del Norte Air Basin, based on the
North American Development Bank

2024 Annual Report of Activities

Pursuant to articles 7 g) and 12 i) of the Resolution for the creation of the technical commissions to
support the Administrative Fund for Air Quality Monitoring in the Paso del Norte Air Basin based on
the North American Development, the Administrative Unit presents the yearly report for 2024.
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1. Administrative Unit

The Administrative Unit has diligently fulfilled its duties by drafting documents, meeting regularly for
contract oversight, preparing agenda items and invitations for Fund Committee sessions, undergoing
procurement procedures, updating the webpage, among other activities as outlined by the resolution.

Appointments
Official appointment documents can be found_here.

Table 1. Appointments to the Administrative Unit

Institution Representative Date sent
Texas Commission on | e Melanie  Scruggs, Senior | e First letter: 04/15/2021
Environmental Quality. Project Manager, Texas

Commission on

Environmental Quality
e Sergio  Vasquez, Senior | ¢ Second letter (No longer

Project Manager, Texas serving in the AU as of
Commission on February 2023):
Environmental Quality 12/08/2021
(TCEQ)
e Jose Luis Palacios, Senior | ¢ Third Letter: 18/7/2023
Program Coordinator,
Texas Commission for
Environmental Quality
(TCEQ)

Urban  Development  and | eIng. Cesar Ismael Fierro | e First Letter: 04/20/2021
Ecology =~ Secretariat ~ of | Cardenas, Secretaria de | ¢ Second Letter: 04/21/2022

Chihuahua. Desarrollo Urbano y Ecologia
(SEDUE)
e Ing. Martha Erika Caballero
Sanchez
Juarez Municipality, | e Ricardo Aragén Burciaga, | ¢  First letter: 05/05/2021
Chihuahua. Jefe del Departamento de | e Second Letter: 01/27/2021

Verificacion  Vehicular 'y
Calidad del Aire, Direccion de
la Ecologia del Municipio de
Juarez

Biweekly contract oversight meetings

Members of the Administrative Unit of the AQF (Ricardo Aragon, Cesar Fierro and Jose Luis
Palacios) and researchers from the Autonomous University of Ciudad Juarez meet biweekly to review
network status, receive updates on routine maintenance and site visits, and make progress towards
attending audit recommendations. Minutes of all biweekly meetings are drafted by UACJ and signed
by attendees.


https://www.cccjac.org/fund-committee.html

Procurement procedures!
Table 2 below details the documents related to the procurement process that was conducted in 2024,
Due to funding insufficiency, the Technical Assistance service that was requested and approved by

the Fund Committee could not enter into a formal agreement.

Table 2. Documentation related to procurement procedures

Procurement for O&M of four stations for a six month period

Request for Bids for Asistencia y Supervision Técnica para la atencion por parte | 05/23/2024
de la UAC] a las observaciones de las auditorias realizadas a la red de Juarez.
Quote from Jaime Contreras 05/29/2024
Fundraising
Table 3. Grants and Funding applications
Institution Descritpion Amount date Status
TCEQ Seed funding $25,000.00 05/12/2021 Fully spent
NADB Technical | Seed funding $25,000.00 2021 Fully spent
Assistance
Program
EPA TCEQ pass | Performance $102,044.00 Contract Fully spent
through PPG grant | Partnership Grant amendment date:
FY2022-2023 July 12, 2022
Marathon Additional $99,753.50 Award letter: | Granted and
Petroleum Monitoring 02/04/2022 fully spent
Foundation through | station for the
the Paso del Norte | Juarez Network
Community Health | (Clinica de
Foundation Nutricion)
Supplemental NADB submitted | NA 12/2/2022 Under
Environmental a Third-Party analysis by
Project (SEP) Administrator TCEQ/NADB
Proposal for a Pre- legal.
Approved
Supplemental
Environmental
Project, as
manager of the
AQF
Marathon o&M contract | $74,362.50 08/21/2023 award | Granted and
Petroleum with UACJ letter fully spent
Foundation through
the Paso del Norte
Community Health
Foundation
EPA TCEQ pass | Performance $145,550.00 2/9/2024 Active

through PPG grant
FY2024-2025

Partnership Grant

1 Documents are available upon request to the administrative unit.




NADB Technical | INECC Network | $70,000.00 2023 Granted and
Assistance Assesment Study fully spent
Program
Concesionarios de | Ongoing Ongoing Ongoing Active
Verificacion contributions
Vehicular $5  pesos  per

engomado
Webpage

Compliant to Article 19 of the Resolution, the Administrative Unit in collaboration with the JAC
administrative liaison has included a section within the JAC webpage for AQF. All relevant documents,
including the Resolution, appointments to the technical commissions, procurement procedures, conflict
of interest policy, Fund Committee agendas, meeting minutes, official correspondence, and other
relevant information has been uploaded and is available to the public.

Additionally, air quality data produced by the AQF is publicly available in SINAICA and the Juarez

Municipality website:

e Juarez Municipality
e SINAICA

II. Fund Committee

Appointments

Official appointment documents can be found here, as described in Table 4.

Table 4. Appointments to the Fund Committee

Institution Representative Date
United States Environmental | e Mariama Mitchell, Texas Air Grant | First letter:
Protection Agency. Project Officer, Environmental | 04/30/2021

Protection Agency (EPA) Region 6

e Dr. Silvana Palacios-Guberty

No appointment letter

sent by the EPA
Texas Commission on | e Richard "Cory" Chism, Deputy Director First letter:
Environmental Quality. of  Monitoring  Division, Texas | 04/15/2021
Commission on Environmental Quality
(TCEQ)
e Brandy Brooks, Deputy Director, | Second letter:
Monitoring Division 01/20/2023
New Mexico Environment | e Armando Paz, Environmental Analyst, | First letter:
Department (NMED). New Mexico Environment Department | 05/07/2021

(NMED)

City of El Paso, Texas.

e Anthony Dekeyzer, Assistant Director
of Transit Operations, City of El Paso

First letter: Pending

Mexico’s Ministry for
Environment and  Natural
Resources, through the

National Ecology and Climate
Change Institute (INECC).

e1.Q. Valia Maritza Goytia Leal, | First letter:
Directora de los Laboratorios del | 07/08/2021
INECC. R.I.P.
e Ing. Oscar Alfredo Fenantes Arriaga,
Subdirector de Monitoreo de la Calidad
del Aire
e Dr. Rubén Zamora Alvarado, | Second letter:
Director de Laboratorios del INECC | 02/12/2024



https://www.cccjac.org/binational-air-quality-fund.html
https://calidadaire.juarez.gob.mx/dashboard/d3816830-5a58-11ef-8fcc-25d8148cd1d6?publicId=972134d0-fe62-11ee-839b-27a459e5649a&state=W3siaWQiOiJkZWZhdWx0IiwicGFyYW1zIjp7ImVudGl0eUlkIjp7ImVudGl0eVR5cGUiOiJERVZJQ0UiLCJpZCI6ImFlMjI2NjYwLTRlOGQtMTFlZi05ZThmLWI5MDdlYjVhMzNiNiJ9LCJlbnRpdHlOYW1lIjoiRXN0YWNpw7NuIElJVC0wMSIsImVudGl0eUxhYmVsIjoiRXN0YWNpw7NuIElJVC0wMSJ9fV0%253D
https://sinaica.inecc.gob.mx/
https://www.cccjac.org/fund-committee.html

e Ing. Oscar Alfredo Fentanes Arriaga,
Subdirector de Monitoreo de Calidad

del Aire
Urban Development and | e Dr. Gilberto Wenglas Lara, Director de | First letter:
Ecology Secretariat of | Ecologia, Secretaria de Desarrollo | 04/30/2021
Chihuahua. Urbano y Ecologia (SEDUE)
e Ing. Francisco A. Gémez Licon
e M.E.S. Melissa Zambrano Sotelo, | Second Letter:
Directora de Ecologia 04/21/2022
e Ing. Francisco A. Gémez Licon
Juarez Municipality, | e M.V.Z. Margarita Edith Pefia Pérez, | First letter:
Chihuahua. Directora de Ecologia del Municipio de | 05/05/2021
JUAREZ

elic. Roberto Mendoza, Jefe del
Departamento Juridico de la Direccion
de Ecologia del Municipio de Juarez

e Lic. Socorro Yesenia Anaya Retana, | Second Letter:
Directora de Ecologia del Municipio de | 01/27/2021

JUAREZ

e Ricardo Aragon Burciaga, Jefe del

Departamento de Verificacion

Vehicular y Calidad del Aire, Direccion
de Ecologia del Municipio de Juarez

Official Correspondence:

e On 12/04/2024 the JAC Cochairs signed the Agreement with Fundacion Paso del Norte for
the opening of a fund within the foundation to receive and concentrate the donations by the
vehicle emission testing concessionaries which will them be transferred to NADB.

Meetings
The agendas and meeting minutes can be found in the links below.

Table 6. Fund Committee meetings

Meeting (Agenda and minutes available in link | Date

below)

12th Meeting February 22, 2024
13th Meeting May 30, 2024
14th Meeting August 22, 2024
15th Meeting December 5, 2024

II1. Location of monitoring stations supported by AQF

AQF supported four AQF owned monitoring stations during 2024, with the addition of a fifth station
owned by UACJ, but with consumables paid for by the AQF. The data of all 5 stations is displayed on
the Juarez Municipality website and undergoes the same QA/QC and data management procedures.

Figure 1: Location of Ciudad Juarez monitoring stations in 2024.


https://www.cccjac.org/12th-meeting.html
https://www.cccjac.org/13th-meeting.html
https://www.cccjac.org/14th-meeting.html
https://www.cccjac.org/15th-meeting.html
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Table 7: Monitoring stations supported by AQF.

T UACJ (Data purchase by AQF, station

ownership by UACJ)

Canales Lira 31.74 N, 106.5 O

Advance 31.69 N, 106.46 O

PTAR 31.69 N, 106.38 O

Clinica Nutricional (Installed in 2023) 31.65N, 106.46 O
Iv. Budget

Please see Annex 1 containing the two 2024 semester reports provided by the NADB to the
Administrative Unit.



« North American Development Bank
203 S. St. Mary's St.
Suite 300
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Report period - from: 1-Jan-24
AIR QUALITY FUND (AQF) to: 30-Jun-24

Administrative fund for air quality monitoring in the Paso del Norte air basin (AQF) established by TCEQ and
NADB, managed by NADB, to strengthen the Air Quality monitoring capabilities in Ciudad Juarez, Chihuahua, for
the improvement of air quality. TCEQ Contract 582-21-23432

Funds Received

1/1/2024 Beginning Balance 326,159.50
4/15/2024 NADB Contrinution - TAP Funds for INECC Contract (Invoice 1) 6,229.95
4/17/2024 TCEQ contribution 145,550.00
5/31/2024 NADB Contrinution - TAP Funds for INECC Contract (Invoice 2) 12,870.88

Total credits this period:
Total funds received to date: $ 490,810.33

Funds Disbursed

1/1/2024 Beginning Balance (carry-over from previous period) 193,391.68
1/31/2024 NADB Administrative Costs - Salaries/Wages 38.82
1/31/2024 NADB Administrative Costs - Fringe Benefits 12.80
1/31/2024 NADB Administrative Costs - Indirect Costs 16.85
2/15/2024 Periferios y Sistemas - Vendor Invoice for aditional equipment 41,980.40
4/15/2024 INECC Contract (Invoice 1) 6,229.95
4/30/2024 NADB Administrative Costs - Salaries/Wages 89.13
4/30/2024 NADB Administrative Costs - Fringe Benefits 25.10
4/30/2024 NADB Administrative Costs - Indirect Costs 37.28
5/31/2024 INECC Contract (Invoice 2) 12,870.88
5/31/2024 NADB Administrative Costs - Salaries/Wages 212.00
5/31/2024 NADB Administrative Costs - Fringe Benefits 87.30
5/31/2024 NADB Administrative Costs - Indirect Costs 97.69
5/31/2024 UAC] - O&M 2-yr Contract - Pending monthly payments 24,750.00
5/31/2024 UAC] - O&M 2-yr Contract - Advance 20,859.61
5/31/2024 UACI - O&M 2-yr Contract - 1st quarter payment 16,577.26

Total debits this period: 123,885.07

Total disbursements to date: $ 317,276.75

FUNDS AVILABLE AT THE END OF THIS PERIOD: $  173,533.58

Notes:

1. $74,362.50 of the remaining funds, corresponding to Paso del Norte Community Foundation donations, were approved for use on the
UACI 2-year contract along with the rest of the funds provided by TCEQ for that effort

2. $29,197.00 of the remaining funds have been set aside to cover NADBank's administrative costs of managing the AQF

3, $144,336.58 are available for the UACI 2-year contract. This level of funding is sufficient to cover expected deshursements related to
work through the end of 2024.
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Report period - from: 1-Jul-24
AIR QUALITY FUND (AQF) to: 4-Dec-24

Administrative fund for air quality monitoring in the Paso del Norte air basin (AQF) established by TCEQ and
NADB, managed by NADB, to strengthen the Air Quality monitoring capabilities in Ciudad Juarez, Chihuahua, for
the improvement of air quality. TCEQ Contract 582-21-23432

Funds Received

7/1/2024 Beginning Balance 490,810.33
8/15/2024 NADB Contrinution - TAP Funds for INECC Contract (Invoice 3) 17,145.00
9/13/2024 NADB Contrinution - TAP Funds for INECC Contract (Invoice 4) 7,329.00
10/15/2024 NADB Contrinution - TAP Funds for INECC Contract (Invoice 5) 11,892.00
Total credits this period: 36,366.00

Total funds received to date: $ 527,176.33

Funds Disbursed

7/1/2024 Beginning Balance (carry-over from previous period) 317,276.75
7/31/2024 NADB Administrative Costs - Salaries/Wages 212.12
7/31/2024 NADB Administrative Costs - Fringe Benefits 46.92
7/31/2024 NADB Administrative Costs - Indirect Costs 84.55
8/15/2024 INECC Contract (Invoice 3) 17,145.00
8/29/2024 UAC! - O&M 2-yr Contract - 2nd quarter payment 60,379.99
8/31/2024 NADB Administrative Costs - Salaries/Wages 623.78
8/31/2024 NADB Administrative Costs - Fringe Benefits 244.64
8/31/2024 NADB Administrative Costs - Indirect Costs 283.45
9/13/2024 INECC Contract (Invoice 4) 7,329.00
9/30/2024 NADB Administrative Costs - Salaries/Wages 459.59
9/30/2024 NADB Administrative Costs - Fringe Benefits 182.03
9/30/2024 NADB Administrative Costs - Indirect Costs 209.42

10/15/2024 INECC Contract (Invoice 5) 11,892.00
10/22/2024 UAC] - O&M 2-yr Contract - 3rd quarter payment 16,577.26
10/31/2024 NADB Administrative Costs - Salaries/Wages 81.67
10/31/2024 NADB Administrative Costs - Fringe Benefits 26.07
10/31/2024 NADB Administrative Costs - Indirect Costs 35.17
11/30/2024 NADB Administrative Costs - Salaries/Wages
11/30/2024 NADB Administrative Costs - Fringe Benefits
11/30/2024 NADB Administrative Costs - Indirect Costs
12/31/2024 NADB Administrative Costs - Salaries/Wages
12/31/2024 NADB Administrative Costs - Fringe Benefits
12/31/2024 NADB Administrative Costs - Indirect Costs

Total debits this period: 115,812.66

Total disbursements to date: $ 433,089.41

FUNDS AVILABLE AT THE END OF THIS PERIOD: $ 94,086.92

Notes:

1. The $74,362.50 corresponding to Paso del Norte Community Foundation donations, were used on the UACJ 2-year contract, finalizing
disbursement of these during October 2024

2. $26,707.59 of the remaining funds are set aside to cover NADBank's administrative costs of managing the AQF

3. 567,379.33 are available for the UAC) 2-year contract. This level of funding is sufficient to cover expected desbursements related to
work through the end of 2024, but not the entire contract.
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